Biovitrum automates its IT environment
and increases efficiency with Spintop
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Biovitrum is a pharmaceutical company focusing on specialist care medicines. With operations in Sweden
and in the UK, Biovitrum conducts research and develops pharmaceuticals for conditions affecting smaller
patient populations as well as for common diseases. Biovitrum has an in-house research operation including
cutting-edge expertise in the fields of blood-diseases, pain relief, inflammation, obesity, diabetes and other
metabolic diseases related to specialist care. The company was founded in 2001, has 550 employees and

revenues of approximately SEK 1.2 billion.

Significant need for simple and cost-effective

order system in the IT infrastructure

In 2001, Biovitrum built a whole new platform, transferring
all existing PCs. At the time, automation and self-servicing
lacked, and users contacted the I'T
department via telephone or e-mail to
order equipment, programmes, autho-
risation or other similar services. This
was time-consuming and expensive.

— We realised that we could cut costs
in this area. Previously, employees e-
mailed or called in when they needed
us to set up a new account for ex-
ample, and then the consistent information which is necessary
to carry out an order was lacking. To follow up and trace the
required information in every single case became an investiga-
tion 1in itself, which could take half a day to complete, time
that could have been spent on other tasks, says Petra Tesch.

Biovitrum developed an in-house order system, OrderI'T]
to be able to order hardware and add users without having to
handle phone calls. The scope of services provided through
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"With Spintop, we have been able to cut the
costs, make our order system more available
and increase the efficiency by eliminating the of-
fice turnaround times. The users are able to get
their orders carried out when they need them,
not only when we have time to handle them.”
Petra Tesch, Operational Manager at Biovitrum

house developers.

the system was limited. Users could order products, software
and services such as accounts, new project folders and web
access, but were restricted from ordering things such as tem-
porary computers and new domain passwords. Additionally,
the services were spread over several
different applications which were ex-
pensive and difficult to maintain, and
concurrently, the IT organisation was
going to be cut down. Subsequently,
Biovitrum had a strong need of finding
an order system which could interact,
and at the same time replace, several
systems and which did not require in-

— Through a recommendation we found Spintop and
the Microsoft solution Z'TP, Zero Touch Provisioning. We
evaluated Spintop’s methods of making the management of
customers’ I'T infrastructure more effective through automa-
tion, and immediately decided to consult them. We gain a
lot using Microsoft consistently in the infrastructure, says
Petra Tesch.
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Implementing Zero Touch Provisioning at Biovitrum

Biovitrum implemented Spintop’s product Accelerator which . £A~15 ABOUT IT AT BIOVITRUM

is based on the framework ZTP. This is a standard solution O Standardised on Microsoft products

which Spintop has adjusted to suit Swedish companies, mea U Bpproximately 1,100 PCs, 80 servers, 50 systems
ning that it takes less time to build new services and that the. [ Geographical dispersion and high rate of change in the

layout is easier to manage. company
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ServelT, could be introduced. The portal was consolidated cing” o atth |
with the previous system OrderIT with a joint interface for all 1 I5 people atthe IT department, no system developers
services.

— There were no problems with the transition. The employ
ees were already used to an order portal and only had to get ABOUT ACCELERATOR
used to a different layout. The portal ServelT is very good, 0 Portal for self-servicing
more services can be automated. The whole order process 1 Based on Microsofts infrastructure
. L . . . U Ready adaptors towards remaining infrastructure
IS au'to.matlc, including procurement against AD which the O Process support to assist end-users, decision makers and
administrators at the IT department handled manually IT personnel
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and the employees can spend more time on other work related  tion, application life-cycle, identity and cost transparency
tasks, says Petra Tesch. O Built-in support for e.g. MOSS, SCCM, AD and Exchange.
0 The solutions are industry independent and implemented

] ) at several large organisations in Sweden
Better control and higher grade of service for the

end-users with Spintop -
Through the automation, the functionality has expanded and
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the costs. The new order system is easy to manage and more - Sggﬁrl?c'll:?dda‘iggam and self-developed applications have
avaﬂaple since the company itself- i.e. its users, manggers, N 5 geveral services are automated
formation owners and system owners- can order services such  gervices, e.g. product and domain password orders, are
as equipment, authorisation, programmes and other resour transferred to Biovitrum’s task management system with
ces, and have them automatically delivered without requiring complete and structured information. In this system, the IT
resources from the IT department personnel handle the order or problem description.
[0 Bhort lead times when adding new services
— We have better control over the processes. Instead of ha : )
) . . ] ) A [ The integration towards the task management system
ving arisk O'f employees making mistakes, .everythlrllg ishand  ¢papies Biovitrum to additionally use it for environmental
led automatically. Furthermore, the automation provides a and safety incidents
higher grade of service for the end-users. We are very pleased O Easier for the users - one portal which contains all services
with Spintop and in the future we hope to broaden the service, ./
to also include installations on client computers. The platform
we previously had for distribution of computer software could
not pe .|ntegrated that way, cgncludes Petra Tesch. ' SPINTOP ACQUIRED BY ATEA
Biovitrum focuses on Con“nuously deVe|0p|ng further with Spmtop Netsolutions AB was during the summer of 2008

y mj mjXquun stykt u2 xj w{nhjx f wj acquired by Atea that thereby strengthen it's competence 1
4ji 3 Hzwwjsyg~1 ymj wj nx A within client management. gt zy
ding the system to include not only IT related orders but also : :
internal, such as entry passes. At the moment, an upgrade tc For more information please contact
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Atea ar Nordens och Baltikums ledande obundna leverantdr av it-infrastruktur. Vi bistar vara kunder med A | R
% specialistkompetens, produkter och I6sningar. | Sverige finns vi nara dig pa 27 orter 6ver hela landet, fran Malmé i
SVENSK FRIIDROTT soder till Luled i norr. Ateakoncernen har omkring 4 500 medarbetare, ar noterade pa Osloborsen och har en arlig Specialister pa it-infrastruktur
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